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COACHING FEEDBACK FORM
	Client: 
	Session#
	Date: 


	Competencies
	Coach comments
	Mentor Coach Observations

	C2 Coaching Agreement
Coach identifies, or reconfirm, what client wants to accomplish.
Coach helps define measures of success, explores what is important or meaningful.                                Coach helps define what the client believes he/she needs to address. Coach continues conversation in direction of desired outcome.
	
	

	C3 Establishing Trust 

Coach is respectful, expresses support, encourages client to fully express ideas.
C4. Coaching Presence

Coach responds to what and who

Coach is empathetic, explores shifts of energy, is curious.

Develops a partnership, co-create the session.  Coach accepts client responses.

Encourages client to formulate own learning.
	
	

	C5:  Active Listening
Coach customizes observations.

Coach explores use of language, emotions, body language and behaviors. 

Coach is quiet, gives time to think.
	
	

	C6: Powerful questioning 
Coach asks for what and who
(Believes, values needs, assumptions)

Coach questions explore beyond current thinking about what and who, outcomes.

Questions are clear, open ended,
use client´s language, are not leading.
	
	

	C7: Direct Communication

Observations serve for forward movements, no attachment, 
Uses client´s language, is clear and concise, does not interrupt. 
Allows client to do most talking.
	
	

	C8: Create Awareness
Explore learning in session about the what, the who, Coach ask how will use new learning. Coach’s questions, intuition, observations create new learning for the client.
	
	

	C9: Designing Actions
Coach explores progress toward goals.

Coach assist in designing actions, support mechanisms, resources, barriers. 

Design method of accountability. 

Coach notices progress. 

Coach partners with client to close the session.
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