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The Coaching Supervision Certification targets experienced
coaches with at least 500 hours of experience. Participants will
be tfrained as individual and group supervisors and by the end
of the program they will be eligible to apply for an
accreditation with the European Mentoring and Coaching
Council (EMCQC). This training program has received the ESQA,
(EMCC Supervision Quality Award).

This program aligns its contents very closely to the coaching
supervision competency model developed by EMCC and
motivates graduates to apply for the EMCC Supervisory
Individual Accreditation (ESIA) as a way to strengthen the
Coaching Supervision Practice Worldwide. Participants also
receive 40 hours of CCEUs from ICF.




Coaching supervision is a reflective space and the coach
supervisor must demonstrate competencies at providing a safe
environment for the coaches to work on themselves for their
own benefit as well as for their clients.

The program follows the EMCC core competencies model and
supports coaching supervisors to develop skills to build a
foundation for the coach/supervisor relationship, fo navigate
ethical dilemmas, to provide emotional support and to offer
techniques, models and theories to support coach’s work.
Coaching Supervision is a partnership and the supervisor may
apply their creativity to provide learning opportunities for the
coach, including use of pictures, bodywork, magic box,
metaphors, etc.

Coaching Supervisors apply the 7-eyed Model of Hawkins and
psychodynamic, gestalt and transactional analysis distinctions
in the work with coaches. Coaching Supervision is effective at
intervening at individual as well as group level.



The objective of the program is to train coach supervisors to
provide individual and group coaching supervision, following
the EMCC coaching supervision competency model.

BY THE END OF THE PROGRAM PARTICIPANTS WILL BE ABLE TO:

Understand the EMCC coaching supervision competency
model.

Understand the difference between coaching supervision,
coaching

and mentor coaching.

Effectively provide a reflective space for coaches about
their practices.

Apply the seven eye model from Hawkins in their
supervisory practice.

Provide support to coaches working with strong emotions.
Offer coaches opportunities to explore personal challenges
in working with specific clients.

Effectively provide guidance on ethical dilemmas to
supervisees.

Offer creative tools to supervisees such as working with
pictures,magic box, bodywork, etc.




The program is very interactive and experiential with an
emphasis in application and reflective practice. After
distinctions, models, and theories are presented, participants
apply concepts in exercises and practices with their
colleagues. Participants need to receive supervision as
supervisees as part of the program, practice in triads with
colleagues from the program and practice with supervisees
outside the program.

The program takes place over 9 months, with weekly meetings
that alternate webinars, triad practices and coaching
supervision demos.

Supervision demos are performed by experienced supervisors
from all over the world. Some of our guest supervisors have
been: Janet Harvey,Fiona Adamson, Eve Turner, Michell Lucas,
Tatiana Bachkirova, and many more.



CLASSES: 16 Weekly webinars and 10 coaching supervision
demos for 2.5 It is a requirement to participate in 75% of sessions
(may miss up to 4 webinars and 3 demos). DATES: Every
Thursday at 8:00 AM PST starting on April 16th, 2026

Supervision can be done in a one-on-one setting or in
groups. Coaching supervision is fundamentally a reflective
process. Coaching supervisors create a confidential, safe

space for coaches to explore their own thought processes
and the dynamics present in client engagements.




Coaching supervision Foundation

e Coaching Supervision Definition and differences with other
practices.

e EMCC Coaching Supervision Competency Model

* Embodying a Coachign Mindset (ICF Competencies)
» Coaching Supervision Contract

Coaching Supervision Process

e Seven Eyed Model of Hawkins: demonstration

* Building the relationship between Coach and Coach
Supervisor

» Reflective Practices

Coaching Supervision Challenges

» Ethical Dilemmas in Coaching Supervision

* Neuroscience and Supervision

* More Time to Think (Nancy’s Klein model)



Psychological Dimensions of Coaching Supervision

* Parallel Process, Transference and Countertransference
» Gestalt Techniques

e Transactional Analysis

Creative Interventions in Coaching Supervision

e e Team Coaching Supervision

» Working with the Somatic Practices

* Working with the Magic Box

* Facilitating Group Supervision

* Case Presentations

The program is very interactive and experiential with
an emphasis in application and reflective practice.
After distinctions, models, and theories are presented,
participants apply concepts in exercises and

practices with their colleagues.




There are 10 coaching supervision demonstrations of 2 hours
each where experienced supervisors work with a partficipant.
After the demonstration there will be a session debrief.

You can miss up to 25% of sessions (three

sessions). Same days and hours of webinars (alternating).

Participants will work with at least 6 supervisees (6 sessions
each throughout the course of 6 months, for a total of 36
hours). Each coach is responsible to find his/her own
supervisees.



Participants will participate in 6 monthly sessions with an
experienced coach supervisor to explore your coaching (three
sessions) and your supervision practice (three sessions). A
supervisor is assigned to each person. You can work with the
same supervisor for the 6 hours or change for the last three
hours.

The supervisors for the program are:

* Eva Hisch Pontes, MCC, ESIA (Brazil) ¢ Alicia Aguero, MCC,
ESIA (Argentina) ¢ Dr. Nancy Tylim, MCC, ESIA(US) ¢ Jeanine
Bailey, MCC, ESIA (UK) ¢ Paul Sanbar, MCC, ESIA (US) ¢ Susie

Warmn, MCC ESIA (Mexico)
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Participants will meet monthly for 5, 2.5-hour sessions in
supervision practice triads throughout the course (12 hours)
and practice group supervision in two triads for 5, 2.5-hour
sessions (12 hours). Same days and hours of webinars
(alternating). The time for triads may be changed
according to participant’s schedules.

The evaluation of the course consists of submitting a recording
of a coaching supervision session to be assessed by a different
coach supervisor along with a self-evaluation and reflection to
pe snared with the class (2000 words).

Reading from course book list (3 books) and several artficles 18
hrs. (approx. 5 hrs. per book). The first book needs to be read
before the program starts and a brief report should be
submitted the Friday before the program starts. All books
required a brief report from participants with your key
learnings from your readings (approx. 500 words).
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o Classes/webinars
40 hours (16 meetings 2.5 hrs)

e Demos
25 hours (10 meetings 2.5 hrs)

o Practice in friads
25 hours (10 meetings 2.5 hrs)

o Practice with supervisees
36 hours

o Working with Supervisor
6 hours

o Self study
18 hours

Total 150 hours

o The fees for the program are $7,000
« Individual Supervision $1200. Total: $8,200
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E-mail: info@goldvargconsulting.com

www.goldvargconsulting.com
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